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DETAILED TRAINING SCHEDULE

OWNER DEVELOPER PROGRAM - 28" Nov to 6" Dec 2017 - MUMBAI

In a fast-changing real estate scenario how do you move ahead? How do you prepare yourself
and your organisation to emerge unscathed amidst the complex challenges? How do you forge
ahead amidst the competition?

The Real Estate Management Institute — REMI’s Owner Developer Program (ODP) anticipates
the journey ahead and offers you an eagle’s view of what to expect and how to respond and
what you need to know to capitalise on the possibilities. Get ready to garner that competitive
edge to become the leader your peers will look up to.

This program is specifically aimed at ‘GEN NEXT’: The future leaders of the Real Estate Industry
and aims to assist, prepare and motivate them towards a holistic and informed vision and
mission.

The participants, by virtue of their experience and associations, would already have a firm
foundation within the real estate industry and would attend to network and learn from experts
as yourself.- Apart from Gen Next the program is also for Executive Directors, Directors,
Owners, C-Suite, Senior VPs of Real Estate Companies.

OWNER DEVELOPER PROGRAM (ODP)- MUMBAI

Sr. No. Topic Name Time
1 Introduction & Overview 10:00 AM
2 Market Trends in Real Estate 10:30 AM - 11:15 AM
Tea Break 11:15 AM - 11:30 PM
3 Capital Raising in Real Estate and REITs 11:30 PM—-1:00 PM
Lunch Break 1:00 PM - 2:00 PM
4 Project Feasibility and Case Discussion 2:00 PM —-5:00 PM

End Of Day 1
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Day 2 - 29" Nov 2017

End Of Day 2

Day 3 - 5" Dec 2017

Sr. No. Topic Name Time

1 :E:rz?gcciz}gDZ:iI;vne/rLyeg:Ip))abiIities under RERA 10:00 AM — 11:30 AM
Tea Break 11:30 AM - 11:45 PM

2 Cashflow Management under RERA 11:45 PM-1:00 PM

Lunch Break 1:00 PM —-2:00 PM

3 Structuring your JDs/JVAs 2:00 PM —-3:00 PM

Tea Break 3:00 PM - 3:15 PM

4 Legal Due Diligence and Case Discussion 3:15 PM -5:00 PM

End Of Day 3

Sr. No. Topic Name Time

1 Designing for the Future 10:00 AM —11:15 AM
Tea Break 11:15 AM -11:30 PM

2 New Developments in Construction Technologies 11:30 AM - 1:00 PM

Lunch Break 1:00 PM —2:00 PM

3 Quality Control and Management 2:00 PM -3:15 PM

Tea Break 3:15 PM —-3:30 PM

4 Smart Developments and Sustainability 3:30 PM =5: 00 PM
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Day 4 - 6" Dec 2017

Sr. No. Topic Name Time
1 Building a Customer Centric Organization 10:00 AM —11:30 AM
Tea Break 11:30 AM - 11:45 AM
2 Building a Customer Centric Organization 11:45 AM - 1:00 PM
Lunch Break 1:00 PM - 2:00 PM
3 The Affordable Housing Opportunity 2:00 PM -3:15 PM
Tea Break 3:15PM -3:30 PM
5 Alternative Business Models in Real Estate 3:30 PM —4:30 PM
6 Keynote: The 2022 Vision 5:00 PM —-5:30 PM
7 Keynote: The Story of Success- Building a Brand, Brick by Brick 5:30 PM - 6:00 PM
COCKTAILS & DINNER 6:00 P.M. onwards

End Of Day 4
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