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ABOUT
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REAL ESTATE EXECUTIVE MANAGEMENT PROGRAM (EMP)

One of India’s leading real estate educational institutes, The Real Estate Management Institute
(REMI), launches the Executive Management Program (EMP) starting 12th September 2023.

Post covid the real estate sector has been metamorphosizing slowly but steadily into a stable
and secure business environment actively led by governmental measures, industry collaboration,
and positive public sentiment. This is the time for real estate leaders to take the reins and forge
ahead.

The Real Estate Management Institute’s (REMI) upcoming Executive Management Program
(EMP) anticipates the journey ahead and offers participants an eagle’s view of what to expect,
how to respond, and what they need to know to capitalize on the possibilities.

This unique 3-day short format interactive learning program, curated for the Indian market
focuses on equipping senior real estate managers and leaders with a comprehensive
understanding of current and upcoming challenges and opportunities in the sector. The
program is taught by experienced industry experts, thought leaders, and influencers in the real
estate industry.

The Program has been designed to focus on equipping the attendees with emerging policies,
live case studies, and other regulatory frameworks within the real estate industry.
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Key Features

A steady mix of sessions that include presentations, discussions, case studies and
questions and answers

A program created for senior executives and next generation leaders of Indian real estate
Relevant and well-timed content
Taught by experienced industry experts and thought leaders

Focus on current and emerging industry challenges

Holistic and macro perspective of the real estate business in India
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The EMP program has been
specially designed for:

Directors

C-Suite executives

Senior Level Executives of real estate companies
Senior VPs of real estate companies

Next Gen Builders and Developers in India

to empower them to improve corporate
performance and drive competitive advantage
in the real estate sector.
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Topics Covered

Day 1 12th September 2023

Focus: Legal & Finance

« Raising Capital - Project Funding Criteria and Options

« RERA — Current Status and Implications for Promoters

- Real Estate (LAND) Feasibility /Project Valuation with Case Study
« Stressed Assets — Turning Challenges into Opportunities

Day 2| 13th September 2023

Focus: Business Development & Tech

« New Construction Technologies [ Design

« Logistics and Warehousing — Business Opportunities

« Understanding ESG in Real Estate

« PropTech/ Al/ ML in Real Estate — The Challenges and Prospects

Day 3| 14th September 2023

Focus: Building Hi - Performance Organisations

« Organisational Change — Responding to the Business Environment

«  Workforce modernization - The Challenges of a Dynamic Labour Force
« Tier Il &Il Cities — Impetus for Real Estate Development

- Business Strategy for Real Estate — 2030 (Workshop)



Notes and
handouts
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Live case
studies
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Building the
next generation
real estate entrepreneur




About REMI

The Real Estate Management Institute- REMI is a leading educational institute offering real estate
courses in India. REMI currently provides certification programs, executive courses, customized

training workshops, and other management programs for the real estate industry. REMI offers
world-class best practices, that enables new entrants, early-stage professionals, entrepreneurs,
and leaders to adapt to an ever-evolving regulatory regime.

REMI is promoted by The Annet Group, a global leader in the field of delivering business management
services, consulting and technology solutions to real estate companies worldwide.

For more details visit www.remi.edu.in

REMI Highlights
; ! ) O O People trained ! ) ; O Corporate
in 9 years Associations
2 O O 5 :
Affiliated / ‘ Real Estate
Visiting Experts Programs



) .
.r ml The Real Estate
Management Institute

building futures. building excellence.

The Real Estate Management Institute - REMI

Ground floor, 5 Evergreen Industrial Estate,

CO nta Ct us Shakti Mills Lane, Mahalaxmi, Mumbai: 400011

+917977064766 | +91 98202 67946
www.remi.edu.in | emp@remi.edu.in
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